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Introduction 
 
The Old Saybrook Coastal Resilience Committee (OSCRC) was formed in 2021 to assess the 
needs of the dozen or so local beachfront and riverfront communities as a response to sea level 
rise. This report is a summary of the OSCRC’s fourth meeting held in the Old Saybrook Town 
Hall on June 2, 2022.  
 
Each beach community (association, tax district, borough, etc.) sent a representative to the 
fourth meeting. The attendee list from the previous meetings is in Appendix 1. Representatives 
of town governments were also in attendance. The focus of the fourth meeting was to outline 
how to plan for each of the problems identified and prioritized by the beach communities in 
previous meetings. Prioritize & plan is the fourth step in the resilience framework (Figure 1), 
which was introduced in the first meeting.  
 

 
 

Figure 1. Steps to Resilience. Graphic by Anna Eshelman, NOAA (https://toolkit.climate.gov/ 
image/3354). The Steps to Resilience framework has five steps: 1. Explore Hazards, 2. Assess 
Vulnerability and Risk, 3. Investigate Options, 4. Prioritize and Plan, and 5. Take Action.        
 
The fourth meeting agenda called for introductions, approval of a two-page summary about the 
OSCRC for public distribution (Appendix 2), a brief presentation on how to prioritize and plan 
options for addressing the vulnerabilities identified by OSCRC beach communities (Appendix 3), 
a roundtable discussion of a strategic plan for implementing previously-identified mitigation 
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options, present a list of active “Request for Proposals (RFPs) as possible funding sources for 
mitigation options, and discuss the setting up a website as a place for distributing documents 
and soliciting comments from the public. 
 

Strategic Plan for Implementing Mitigation Options 
 
The roundtable discussion focused on a strategic plan for implementing previously-identified 
mitigation options. The presentation during the meeting provided a guide for creating a plan. 
The next step is to do the plan. 
 
There are multiple ways to prioritize mitigation options in a plan. One way is to focus on 
options that address problems that need immediate attention regardless of cost or the number 
of affected beach communities. Another way is to choose those options that represent an easy, 
cost-effective fix. A third way is to choose options that address a problem shared by the largest 
number of beach communities. The OSCRC membership as a whole will decide on the criterion 
for prioritizing mitigation responses in the planning process.  
 
For each prioritized option, there will be a plan, including the end goal and metrics to 
determine its success. The plan will include objectives and a list of actions to achieve them, a 
timeline, milestones within the timeline showing progress to the end goal, overall cost, 
stakeholders, required permits, materials to be purchased, and a flexible work schedule that 
allows for delays due to weather or community activities in the targeted area(s). 
 
Once the OSCRC commits to a plan for each option, it must secure funding and identify 
individuals or an organization to oversee the work, report on its progress, and evaluate final 
results. 
 

Securing Public Funding 
 
It became clear to the membership that in order to secure public funding, the committee 
needed to incorporate as a non-profit organization. Individuals present at the meeting 
approved moving forward to contact a lawyer and an accountant so that the committee could 
register as a company. The goal is to be incorporated by the fall of this year. Each OSCRC 
representative was asked to go back to their association to see if there is monetary support for 
the incorporation. 
 
As mentioned in previous meetings, all attendees were encouraged to continue to pass along 
any names and contact information to the report authors below. These names and their 
contact information will be added to the list created in the previous meeting. 
 
Ed Rajotte (Fenwood District) – Email: rajottes@comcast.net 
Joe Russo (Knollwood Beach Association) – Email:  jmr2649@gmail.com 
Tom Tokarz (Fenwood District) – Email:  tomtokarz0@gmail.com 
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Appendix 1. Attendee List in Alphabetical Order 
 
Attendees at the June 2, 2022 meeting are in bold 
 
Name   Association   Email 

Gary Albanese Chalker Beach   gjalbanese@sbcglobal.net 

Joanne Breen  Saybrook Manor Cove  joanne.breen@era.com 

Jeffrey Brødersen  Saybrook Manor  Jeffrey.Brodersen@gmail.com 

Linda Cannarella  Saybrook Manor Cove  lindacannarella@gmail.com 

Marie Cerino           Great Hammock Beach mariecerino521@gmail.com 

Arcangela Claffey Bel Aire Manor  tnclaffey@gmail.com 

Michael Cohen Chalker Beach   cohenx4@aol.com 

Tim Conklin             Cornfield Point  tconklin@magner.com 

Christina Costa Town Planner, CZEO  Chris.costa@oldsaybrookct.gov 

Jay Costello  Indian Town   jay.a.costello@comcast.net 

Pat DeVito  Knollwood Beach  patdevito@sbcglobal.net 

Carl Fortuna           First Selectman  Carl.fortuna@oldsaybrookct.gov 

Peter Gillespie  Town of Westbrook  pgillespie@westbrookct.us 

John Kennedy       Otter Cove             John.Kennedy@JKennedyTechLaw.com 

Marilyn Ozols  Borough of Fenwick  zeo@fenwicknews.com 

Lew Perry  Cornfield Point  lperry45@comcast.net 

Dave Pettinicchi    Saybrook Manor  neech1214@gmail.com 

Robert Pulito  Saybrook Manor Cove r pulito@slamcoll.com 

Edwin Rajotte        Fenwood District  rajottes@comcast.net 

Ileen Roth  Indian Town   iroth@travelers.com 

Michael Roth   Indian Town   ournextboat@comcast.net 

Joseph Russo  Knollwood Beach  jmr2649@gmail.com 

Beth Ann L. Sennett Great Hammock Beach blovelandsennett@comcast.net 

Thomas Tokarz       Fenwood District  tomtokarz0@gmail.com 

Rose Ziegler  Indian Town    rose.ziegler@sbcglobal.net 
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Appendix 2.  Two-Page Summary About the OSCRC for Public Distribution 
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Appendix 3. Brief Presentation on Prioritize and Plan 

A brief presentation on “prioritize & plan” for the problems identified by the OSCRC beach 
communities was given by Joe Russo, who is a representative of the Knollwood Beach 
Association. The goal of the presentation was to provide a common understanding, through 
descriptions and terminology, of how to prioritize and plan for mitigating the problems 
identified in a previous meeting. The presentation, in the form of a PowerPoint slides, has been 
duplicated in this appendix. Notes are provided to emphasize the main point of each slide. 

 

Slide 1 Note: The focus of the fourth meeting was to provide background information for Step 
4: Prioritize & Plan. The prioritizing and planning were for the nine prioritized problems (listed 
on the right side of this slide) identified by the OSCRC in a previous meeting.  
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Slide 2 Note: First step in prioritizing and planning is to consolidate actions into a cohesive plan 
and estimate expected value of each action. 

 

Slide 3 Note: The second step in prioritizing and planning is to evaluate trade-offs and plan the 
project. 
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Slide 4 Note: Since the team and vulnerability have already been identified, the third step in the 
prioritizing and planning is create a risk characterization matrix. This matrix assesses the 
probability of loss versus the magnitude of potential loss for shoreline assets. 

 

Slide 5 Note: The fourth step for prioritizing and planning is to rate each option for ameliorating 
a vulnerability for its resilience, economics, environmental impact and ability to implement. 


